Milan Emergency Meeting Minutes
Monday, June 22, 2020
6:00 P.m.

Mayor Ronald Anderson called the emergency meeting to order on Monday, June 22, 2020 at 6:00 p.m. in the Milan Community Hall.

Pledge of Allegiance was recited.

Present: Ronald Anderson, Bruce Dalrymple, Jeff Higgins, Heidi Hanson and Jim Anderson.

Also Present: David Thompson, Ryan Erp, Pat Berge, Vernon Berge, Ryan Grant, Renee Plotz, Jon Hanson, Maritone Hookom, Tim Hookom, Mike Hanson, Brett Schureman, John Vetter, Gwen Olson, Ray Treager, Janice Nelson and Deputy Richard Shamla.

Meeting was recorded. Council member Dalrymple also videoed the meeting.

[bookmark: _GoBack]This meeting was called for the purpose to discuss All Council members and All Fire Department members interaction in connection to the Code of Conduct. Issues have risen with videos being posted and comments back and forth on social media between council and the fire department.  It was stated this meeting is to be peaceful if you cannot respect that you would be asked to leave.

Council member Higgins read 3 inserts from the current Code of Conduct book that the Milan City council has signed. 
· The expectation of behavior and interactions include but are not limited to other council members, city staff, citizens, and all other groups encountered as a result of city business; so as to efficiently and effectively develop and carry out the mission, vision, goals, and established policies of the city.
· Act in the Public Interest: Recognizing that service to our citizens must be our primary concern; council members shall work for the common good of the people of Milan and not for any private or personal interest. Council members will treat all persons, claims, and transactions in a fair and equitable manner.
· Interactions: Council members shall refrain from abusive conduct, personal charges, or verbal attacks upon the character or motives of other members of the city council, boards, committees, staff, or the public.

After these statements were read Mayor Anderson called around the room to get options on how the council members and fire department members could interact with each other using good Code of Conduct. 
Fire Department member Jon Hanson would like 1 or 2 members from the fire department to attend council meeting to bring information to and from between the departments. This would help clear up any communication issues between the two departments. 
Fire Department member John Vetter wishes for more respect between council and the fire department. 
Fire Department member Mike Hanson stated that times have changed from 20 years ago. To be on a fire department the training has doubled. When you are going out on a call and saving lives or sometimes being too late take a toll on you and your mind. It makes this job hard but we keep coming back because we the community needs us. Things cannot go on with the tension that always seems to surround us. Things need to change or I might be resigning. We put our lives on the line to save others.
EMS member Gwen Olson States that the EMS does have a code of conduct and will supply the city with a copy.
Resident Tim Hookom stated maybe a suggestion box would help with some communication.
Fire Department member Ray Treager says communication is the key the a peaceful surrounding of the fire department and council.
Fire Department member David Thompson more requirements are being made on the fire department then it was 20 years ago. More respect for what we do would go a long way in resolving the tension.
Fire Department Member Ryan Erp stated he would like more time to gather his thought before speaking but wanted to remind the council that the Not only one person is the voice of the Fire Department.
Resident Renee Plotz stated she has sensed the tension between council and the fire department. Social media post are making the party look incompetent. That needs to change.
Fire Department member Ryan Grant stated that is seems all meetings are tense because of these issues.
Council member Dalrymple stated he is against the extension and has the right to protest. It’s his right by the first amendment. He does not like people coming up to him who live out of town and saying that it is not the City’s building but the Fire Departments. After discussion in private messenger him and a fire department member came to an understanding that he would not be making anymore videos about the fire hall extension but might continue with them. 
Council member Higgins stated maybe we need to look for a social media policy and adding it to our Code of Conduct policy stating which activities are permitted. 
Attorney Janice Nelson stated that the League of MN Cities currently has a template that could get us started. She said more and more cities are adopting them.
Council member Hanson stated that Council member Dalrymple has the right to make his videos but needs to be stated that he is acting on behalf of a citizen and not a council member so he does not violate the code of conduct on Page 5 and 6. 
Attorney Janice Nelson confirmed he can make videos but they need to be made clear they are acting on behalf of a citizen not a council member. 
Council member Anderson stated that there is verbal attacks going on between the Council and fire department and it needs to be resolved to relieve tension and create a positive environment.
Fire Department member Ryan Erp states the being a Fire Department member and a Council member means you are held to a higher standard of how you act. Most boards and jobs have a strict policy of social media. These are put in place because it is easy to misconstrue what a person is trying to say and how other are taking it. If you have discord here it is everywhere. There is a lot of hate on social media and that is part of the problem. Anyone can hide behind a computer screen.
Attorney Janice Nelson stated that a council member who violates the Code of conduct gets censured. Which means at a council meeting the violation is brought up to vote if member is in violation of any wrong doing. You get censured. This is just a formality.
Fire Department member Ryan Grant wants to see a social media policy instated in both the fire department and council Code of Conduct policy. 
Fire Department member Ryan Erp stated how all 20 members of our fire department are here to serve and protect the community. They do this because they care about the members of the community.
In conclusion of tonight’s discussion of how the city council and fired department members can interact with the use of Code of conduct these points will be worked on:
· Council member admitted he was wrong to call out a member of the fire department and will follow the protocol to inform the other department of any wrong doing by one of their members.
· Proper channels will be followed for any incident.
· Social media policy will be implemented with regulations to its use.
· The Fire Department will put together a code of conduct for its members and bring it to council for approval. All fire department members will be required to sign one and copies will be kept with the city clerk.
· Fire Department and council will talk to parties involved on how to better go about an issue with another member of either group.
· Fire Department is to let council know who would be the representatives of the fire department who will present the council.
· Communication is the key to a successful working environment.
Motion was made by council member Higgins, seconded by council member Hanson to adjourn the meeting. Motion passed unanimously.
Meeting adjourned at 7:02 p.m.
Submitted by Veronica Blommel-City Clerk			Signed: Veronica Blommel


